
Module 4: Conflict Resolution and Problem-Solving

Welcome to Module 4: Conflict Resolution and Problem-Solving Techniques

Conflict is inevitable, but how you handle it can turn challenges into opportunities. This module

explored key strategies for resolving conflict and finding solutions to workplace issues.

Key areas covered included:

- Root Cause Analysis: Understanding the underlying cause of conflict is the first step to resolving it.

- Mediation Techniques: Helping conflicting parties find common ground and solutions.

- Problem-Solving Frameworks: We introduced tools such as the 5 Whys, Fishbone Diagram, and

PDCA Cycle to help you break down complex issues.

- Managing Difficult Conversations: Addressing sensitive topics with empathy and professionalism.

- Building Consensus: Fostering collaboration and ensuring everyone feels heard.

We examined a scenario where team members in conflict were guided through mediation and used

problem-solving frameworks to reach a resolution and improve collaboration.

Reflection Questions:

- How can you identify the root causes of conflict in your workplace?

- Which problem-solving frameworks can you apply to your role?

- What steps can you take to foster a more collaborative team environment?


